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A Changing World

A5 Year Plan

A2 Generations at Work
ARespect for Experience
ARespect for Authority
AWork Ethic
ATechnology Change

A6 Month Plan

A4 Generations at Work
ARespect for Results
AChallenge Authority
AWorth Ethic

AConstant Technology
Change



The Velocity of Change

AOver 300 of 3100+ counties in the U.S. have
Aminority majoritieso

AOver 57 % of college graduates in the U.S. are
women

A40 % of the retiring Baby-Boomers will be
replaced by minority managers

Alndia has twice as many college graduates as the
U.S. and they all speak English

AChina has three times more college graduates than
the U.S.



New Realities*

APopulation over 65 increased- 31.2 to 35 million
AFemales increased from 127 to 143.5 million
A28.9% of 72.3 million families - one disability
AUS Population 20107 311 million

2050 - 439 million (projected)
ANearly one in three of population 7 Hispanic

ABy 2050, 54% of the U.S. Population will be non-
white

*Comparison: 1990 to 2000/2010 U.S. Census
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Automotive Changes
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Technology Changes




Change IX to 6 by only using one line
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The Pie
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O Dot Exercise



Nine Dot Exercise

AWhy do we, as individuals, stay within the nine
dots?

AWhy does our team stay within the nine dots?

AWhat is the value of getting outside the nine
dots?



To manage Inclusion and Diversity and to
effectively engage leadership, we must think

NDI FFERENTLY! 1 ¢

Are you ready to become a change
agent?



CHANGE | S GOODEe

eYOU GO FI RS



Different?

AWhen was the first time you realized you were
different?
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| magi neé

AWhat would happen if we truly committed to
understanding one another?

AWhat would happen if we committed to stop being so
polite, so afraid and so hesitant?

AWhat would happen if we asked the awkward and
uncomfortable questions?

A What would happen If we allowed ourselves to make
mistakes with good intentions?

AWould it change the way we interact? Would it change
the way we do business?
Adopted from PWC Website
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Di versity | sé

éa process that can i1 nfl

Any dimension that can be used to differentiate
groups and individuals from one another.
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é. the achievement of a
which all individuals are treated fairly and
respectfully; have equal access to opportunities

and resources,; and can contribute fully toward

an organizati ond0sS SsuccCces
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Affirmative action or quotas

A legal requirement

Having Agoodo minority
Placing/promoting unqualified candidates

An effort to exclude white males

Si mply nvaluingo Divers
An attempt to change minds
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Dimensions of Diversity Model

Function

Level
Work
Experience Religion
Military Location
Status Education
Mental/
; Physical
ppearance Ability Race s
Department Age inking
- Style Front/Back
DIVERSITY £ iy f
Class DIMENSIONS or rotse
Sexual Worki
Orientation National g{ llgg
Origin Z
Previous Values Gender
Job Marital/
Language/ Dependent
Accent . Status Tenure
Geographic
Location
Internal Hire vs.
Outside Hire
Credentials
Primary
Secondary

Organizational
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. Individual View of the World

Education
Circumstances
Environment B
POSITIVE
- E OUTCOMES
/
T A
E 4 ‘ /4 NN
R NEGATIVE
R OUTCOMES
Experience S
Socialization


http://msnbcmedia.msn.com/j/msnbc/Components/Photo_StoryLevel/071106/071106_binoculars_hmed_1p.hmedium.jpg
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Diversity and Inclusion

ADiverseor gani zati ons arenot
Alnclusiveor gani zati ons arenot

ADiverse organizations do not necessarily
outperform non-diverse organizations

AWell-managed and inclusive firms that are
diverse often outperform non -diverse and poorly
managed diverse firms



Excluded

Think about a time that you were in a group and
you did not feel included, respected and that
your opinions were not valued.

How did you feel and what did you think while
Interacting with members of that group?



Included

Think about a time that you were in a group, and
you felt included, respected and that your
opinions and input were valued.

How did you feel and what did you think while
Interacting with the members of the group?



What does your team look
like?

Who do you rely on under
pressure and why?

How do other team members
react?




The Business Case for Diversity

APositions your organization to achieve and
sustain a competitive advantage in a culturally
diverse market and workplace

ADiversity supports the communities in which
you do business

AA Diversity focus creates a higher quality
workforce and better business results

AGreater adaptability/flexibility in a rapidly
changing marketplace
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The Business Case for Diversity

AAttracting and retaining the best talent

AReducing costs associated with turnover,
absenteeism and low productivity

AReturn on investment from various initiatives,
policies and practices

Alncreased sales and profits
AMitigate and minimize legal risks

Sour ce: Lockwood, N., June 2005, AWor kpl ace Diversity: L e vheQuaaterly. n g
Society for Human Resource Management: www.shrm.org/hrresources
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Diversity and Inclusion Sustalnablllty

Employee Employee Retention
p Satisfaction & Productivity & Quality
Commitment Products /Services

Fair and Inclusive
Work
Environment

. B

Organizational

Sustainability o /
ustomer

' Member
Satisfaction
Customer/Member
Increased Loyalty
Revenue & h 1. Retention
Profitability 2. Repeat Sales J

3. Referrals
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